Ward Sabha (Niwasi Sabha)
strengthening program




PARTICIPATION & OWNERSHIP in decision
making at grassroot level

ensuring QUALITY in services & goods,
MAINTAINED assets, SUSTAINABLE & CLEAN

environment




Pictures of Ward Sabha




Growth of Ward Sabha intervention program

Initial brain storming
Identification GP (Belour Dih)

Includes volunteers
concept under the

Module implementing at 52 wards of
20 Gram Panchayats 2 ward of all GP

for trying the thoughts. module in Islampur block of Nalanda).
A A A
» Modul Pilot of this module at 2 Training of different
structure of Module. GP (Ghangh & Sanda) of committees & Planning

Nalanda/Patna districts of a GP for a year
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Finalization of Agenda Format
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Started working on
Niwasi App - 2020
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15t structure of Agenda Format

Finalization of Module

A 4

Mukhiya & PRI Members training




Core Module of Ward Sabha
strengthening program

Ward Sabha meets regularly with a pre listed
agenda

Agenda preferably coming from all the
households and individuals or beneficiaries

decisions are recorded with who will do what and
when

decisions are followed till activity is completed;
Meeting date and time is fixed

No input or facilitation by resource team in
decision making process or its execution
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MIS report of Ward Sabha module testing
Jan-Apr 2012

44.7 45.6

1st meeting | 2nd meeting | 3rd meeting

Avg. no. of participants

B Ghangh m Sanda

Module testing is done in 2
Panchayats in the last 5 months in
Ghangh and Sanda Panchayats
with total 26 wards. No. of ward
sabha meetings varies from 2 to 4
per ward during this period.

In one Panchayat there is stability
in attendance in Ward Sabha and
in other Panchayat attendance is
reduced a little bit.

Attendance is dependent on
factors like response from
services, local leadership,
facilitator’s activity, agriculture
engagement, local needs, etc.




MIS report upto March 2014

No. of Wards

No. of Gram Panchayats

No. of Ward Sabba

Maximum participants in a Ward Sabha
Avg. number of participants in a Ward Sabha
Avg. number of female participants
Total agenda taken in ward sabha sabha
Total decisions taken in ward sabha

No. of Volunteers

College going students

Donation Rs.

No. of Donors

No. of internships

38
22
331
71
28.4
12.8
978
329
24
19
3000
14
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PDS starts weighting foodgrains
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Learning for Team : Videos & photos of key
observations on Gram Sabha

1) Gram Sabha is complain Sabha & method of
Mukhiya

e complain1 at gram sabha part1 of 3

« complain 2 at gram sabha part 2 of 3

 complain SOLUTION at gram sabha part 3 of 3

2) Concept of Panchayat Sachivalaya in Panchayat
 Panchayat sachiwalya PRAHLADPUR 1
* Panchayat sachiwalya PRAHLADPUR 2
* Panchayat sachiwalya PRAHLADPUR 3

3) A successful Gram Sabha on October 02, 2011
coordinated by Rural Development Department

e Gram Sabha 2nd Oct 2011 Dariyapur Patna
ADDITION DELETION

e 2nd Oct 2011 venue music and children time
 Interview Ex Mukhiaya cum Mukhiya pati 2nd Oct

October 02, 2011 contd...
Gram Sabha 2nd Oct 2011
Dariyapur Patna part 1 of 3

Gram Sabha 2nd Oct 2011
Dariyapur Patna part 2 of 3

Gram Sabha 2nd Oct 2011
Dariyapur Patna part 3 of 3

2011 Dariyapur Patna

4. Photos & Docs
View photos and scan docs of
Ghangh GP 2011

View photos of Oct 2 2011
Mgnregs Dariyapur

View photos and scan docs of
Balaurdih GP 2009-11
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Process of one of the Oct 02 2011 MGNREGS gram sabha matches with the
modules that we pilot. So we are very hopeful of practicality of the modules we
propose. Link

Gram Sabha 2nd Oct 2011 Dariyapur Patna ADDITION DELETION

Interview Ex Mukhiaya cum Mukhiya pati 2nd Oct 2011 Dariyapur Patna

picturres of that gram sabha

&

’ N TR
* o ~ : | R T e
. 1Y 1
o Ma AEEYRH
« = i 85 AT
= s - .

=y

#i
) nd s
i

we
kit




